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6LQFH UHWXUQLQJ WR P\ KRPH D UWMDK CPQ G DWPH\G W Q LYH) KHHRU®! Z
JHQXLQHO\ WRXFKH® AHWKRNM UHFHLYHG ,W V EHHQ D SULYLOHJH WR
PHHW VR PDQ\ FRPPXQLW\ PHPEHUVV WIRQIGHW B VRMU IVUNRWKE Q G

WKH SULGH \RX KDYH LQ \RXU ORFDO KHDOWK V\VWHP

‘H YH PDGH JUHDW VWULGHYV | URPEW KH W®!IVE\7D WEIMIKRD R I

HDUO\ VWDJHSLRIHRXHFWURQLF KWDOWNLWHARUGH YH UHGXFHG RXU
UHOLDQFH RQ DJHQF\ VWDIILQHFUWUWBBRWWOHOG RXULQYHVWHG

LQ QHZ ZHOOQHVV UHVRXUFHV WR RXI$IS FDW IVERVYHES®H ZKR

%XW ZKDW , P PRVW SURXG RI LV KRIDRXG WHDIPPWIRHIWHIBXE D\ , VHH RXU YDOX|
HPSDWK\ DFFRXQWDELOLW\ UHYVSGHM BD® GQVWRAZROINZ HJADUH |IRWW XA0O 5BD@W M
IRU RQH DQRWKHU $V ZH ORRN DIGHRGQG R2HJ WHKMDUHGIREXNVRIQ RI1 FU H@PW\QW RDJ MM
‘H DUH SURXG WR EH \RXU SDUW®@HBRIRH B ¥DIORNID WoHH OLLQYGIRIY.DW L YA HY XD O IGDN FIL

-HUHP\ 6WHYHC
3UHVLGHQW  &(2

Highlights

7KURXJK WK3DXVRIURS H VXQGLQJ WKH (PHUJHQF\ '"HSDUW RIDQW SUAHW SRGLIVEBRWLEQG
WULDJH URRP IRU LPSURYHG ZRIUDIQ® S DWGHDIYNW\ RI VWD

7KH +RVSLWD O/ RPROW &K RXWHBRQRORP5+ WR HQKDQFH PHGLFDWLRQ VDIHW\
7KHMRVSLWDOLVW BYRDMPFKHG RQ WKH ,QSDWIXFEWVSQK®W UHFRON GLRHQWKRI Q®RF D
SK\VLFLDQV WR WKH SURJUDP

7KH *URYH +RPH SDUW (DHUH G1Z& MEKRMRIHHU RQJRLQJ LQWHUJHQHUDWLRQDO SURJUD
‘H ODXQERHBSOH 'RZOQRVVMD I KDYH FRQWLQXRXV DARHVY('WR&HORRWHDIE\GDWD G X
'"HYHORSHG D 7UXWK DQG 5HFRQBLDERMHYRHG$FWERQ SSDHWL Q RILQIGQI HEQ BEY KBIQD
H[HFXWLYHV DQG %RDUG 'LUHFWRUYV
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TKURXJKRXW WKH SDVW \HDU $UQ@GSUYL KD\ HBILARQEM -©OHHOS0
DV D UXUDO KHDOWK FDUKLOKIDOGBOLEHOLYGIRNRMHLYHU ¥ D
SDWLHQW UHVLGHQW FOLHQWRQ& FDAL GRRKUBW FRPHV

'"HVSLWH RQJRLQJ FKDOOHQJHV LQR@QGWIFDLTH V ROHD O WKDR
WHDP RI SK\WVLFLDQV VWDII FRBUNBBPWRFRQ VLY@ YRWYRY
RXY($57 YDOXHRQHVW\ (PSDWK\ $FFRXQWDELONWM Y3HUMS
VLQJOH GD\ 8QGHU WKH JXLGDQFB @G RX2 DYHZ & H VAHEQHL
JHDGHUVKLS 7HDP ZH KDYH QRW RWQR E X WDIVK\HRI H G KNDIQHF |
SURJUDPV DQG VHUYLFHV WKDW R2HJDAORF DB CAHR WARX R LIW U\

7RGD\ , ZLVK WR UHFRJ QLM VRIPGJI RZKRXIDYH PDGH VLIQLILFDQW
FROQWULEXWLRQV WR $54 RNHRUU WEK B DHEBADYHUYHG DV RXU &KLHI RI
6WDII VLQFH DQG DV OHDG SKWHBGBG WHDKDMRASHIDWLYH SURJUDPV
VXFK DV WKH 7RWDO .QHH 5HSODFHPWMRQ®LSWR3IURPUD® G @ RVISH

,Q 3DWLHQW 8QLW ,38 .QRZQ DVOD® PFWQYERYDMWYIPBHHEBGHDGHU DFURVYV
WKH KRVSLWDO DQG LQ WKH FRP FOHQIMWD Q U QEHOHEQX RDW N

+H LV D UHPDUNDEOH &KLHI RI 6WDIIyLQWN®WAIQWQW OHYHO KHDGHG DQG
UHVSHFWIXO +LV RSHQQHVV WR GLDORIXQG WKRXIHK®RIXO SUREOHP VROYLQ

KXPRXU KDYH PDGH KLP DQ LQWHJUDO DQG PXFK DGPLUHG OHDGHU
7+$1. <28 '5 3$'($18

,Q DGGLAWIWVRKQ -RUGDQ &ROOHHQ ODF3KHH BQ®HYEURXYVYKW GHPADIGHY RI SHUVRQI
SURIHVVLRQDO H[SHULHQFH WR WKRRUGYVR U YLLFHHF R @ WK B 3G + D P WRIWH RFVHKHGE R XW\G
OHDGHUVKLS NHHQ LQVLIJKWYV DR&QONWERWHJR P UX WEDEXFH D

6LQFH $UQSULRU 5HJLRQDO +QHDIOWWKR RBIVRE RRXQ D FRO K H D O WRKUF®HHWMQ M W +
FRPPXQLW\ SDUWQHUVKLSY DQG RXUX®RD BR PRPIL W WHBWRR \S 0D Q Q LAQW Kl R/UH WYKLHF H)>
DOO UHVLGHQWY FXUUHQW DQBZIXQUXRWIU W H W KBIVMEUH®D ZH UHPDLQ VWHDG!
FRPPLWPHQW WR LQQRYDWLRQ D QRR WHRXBU MD WLRIH I KK Z Y WEI\R X DWQWKH KHD

7KDQN \RX IRU \RXU FRQWLQXHG SWWUWQHUVKLS DQG VXSSRU

2/[LYHU -DFRE

%RDUG &KDLU

S5LFN 'U &KULVWLQROOHHQ &XUWLV -DFTXHOLQHEK\DP % HWK
+RORFN 9HDOH ODF3KHH OF*UDWK $VVHOLQ 5DPUHNKD&LDYDJOLI
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2YHU WKH SDVW \HDU UHVLGHQVWWRN®IH:G IWHO RVIRUP WKH
WKHLU KRPH E\PHAOHFRVGRRURWIWNWKWHLU URRPYVY 7KHVH
SHUVRQDOL]HG ILQLVKHYV UHSODHRHEGKWKSIWYR@PWGDUG GRRUV Z
WKDW IHHO PRUH IDPLOLDU DQG LQYLWLQJ

2QH RI WKH PRVW MR\V\IXO PRPHQWY@RIHWKEHE&WU FDPH GXU
SKRWR &GNDII YROXQWHHUV DQG IDPK&GDK¥Y FDPH WRIJHWKHU WR
UHVLGHQWY VHOHFW WKHLU IDYRKUILWH Q BWSIRWH |FRW\OH WKH
SURIHVVLRQDO SRUWUDLWY 0D CRDODHMLTGHPWVRAKR DUH W\SL
UHVHUYHG OLW XS LQ IURQW Rl WIGHHF®PCPHBRY HBPLOLHY ZHU

WR UHFHLYH WKH SRUWUDLWY RIRWROHLMW ORYHG RQHV VR IXO

(YHQ LQ WKH PRUH GLIILFXOW P RAHQWWRVRHQWHY RSSRUW
WKH UHVLGHQWY :KHQ D UHVQG HRQ WO LB H JME X UNDKH L U
EXWWHUIO\ LV SODFHG RQ WK®RO WRRWWDW D @GTXLHW VLJ
YLVLWRUV WKDW H[WUD FDUH DQGIMRPSIMKH. RQ DUH QHHGHG
UHVLGHQW SDVVHV WKH EXWWRYHO\VILY QIHS.GIFHG ZLWK D G
WKHLU SDVVLQJ DQG KRQRXULQJIJUMRIBLY FUWKHQFH DV WKH\
$ FDQGOH LV SODFHG DW WKHLWOG LMKIULYW D BVKH VB DW  TXLH
DEVHQFH ZLWK IHOORZ UHVLGHQWWPKBEKNRQEHQJ VSDFH IRU

WV DOO DERXW WKH WPD\®OHRIREKBM\ 93 6HQLRUYV
&DUH 7KH\ PLIKW VHHP PLQRU IWRKPHWERKBIURJXWRLGH EXW
PXFK PHDQLQJ IRU WKH SHRSOH ZKRWOBWHWRIQH 7KDW V Z
FHQWUHG FDURDWHRO XUWH HYHU\ SHUVRQ IHHOV VHHQ
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‘H VDZ HQFRXUDJLQJ UHVXOMW W RIDQRX D Q G
UHWHQWLRQWY ZLWK D QRWLFHDEOH UHG
VWDIILQJ DW ERWK 7KH *URYH D ®&GVWKKL |,\§
KDV OHG WR JUHDWHU FRQVLVWIHDQHFQWRU S
VWURQJHU WHDP FRKHVLRQ DQG B PRUH \
ZRUNSODFH HQYLURQPHQW

7RVXSSRWWI| ZHO@QBIHMYWURGXFHG +RPHZR
RXU QHZ (PSOR\HH DQG )DPLO\ $VVLOWDQF

+RPHZRRG SURYLGHV FRQILGHQWDIO
KHDOWK UHODWLRQVKLSV ILQDQFHA QOH I
PRUHH DOWRSDQGHG RXU ZHOOQHVV VXSSR
ILQDQFLDO ZHO®URNJIXID QHZ SDUWQHUVK
J)LQODQFH DOO HPSOR\HHV QRZ KDR® DIDAAH §
FRQVXOWDWLRQV ZLWK OLFHQVHG ILQDQF

7TKHVH LQLWLDWLYHYVY UHIOHFW RXBXRQGRQ
ZRUNSODFH ZKHUH SHRSOH DUH HTXLSSHG
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$V WKH KHDOWK FDUH V\VWHP |IDFGIOHQRAL QU DLIRYJ FK
S5SHILRQDO +HDOWK LV WDNLQJ D ODRNVFDWHDFRBWHRIDLAFKHUWUDLQLQ
ULJKW KHUH LQ RXU RZQ FRPPXQLW\

7TKURXJK D SDUWQHOVKVSERISEMKIZIHOFRPHG D FRKRUW RI
HUVRQDO 6XSSRUW :RUNHU 36: WKXGEH OO WP HRWS/OHWH

DW 7KH *URYHXOWM UHVH SRZHUIXO IRU WKH VWXGHQWYV I|RU RXU
UHVLGHQWY DQG IRU WKH IXWXUZH RKADUBUDGRRWHWILRQ

$5+ SURXGOHG LOWR SDUW WLPH DQG IXOO WLPH UROHYV

JRU 5LD DQ $UQSULRU UHVLGHQWFWRH ZH(SWULKIK KD EDV H|

KRSHG LRWRYH ZRUNLQJ ZLWK WKH UHVLGHQWYV 6RPHWLPHV WKH\ UH VDG DQG
\RX JHW WKHP WDONLQJ DQG VXGGHQOWRWKHRHJH ODXJKLQJ 2QH RI WKHP W
5LD , ORYH \RX 7KDW V ZKHQ \RSONDFRZ \RX UH LQ WKH ULJKW

7H SURJUDP DOVR FUHDWHG D VPRRRWKNWODRNLWLRQ LQWR WKH

+DUGHHS ZKR PRYHG WR $UQSULRWKDWRHBW6 BWNDWFKHZDQ V

DZHVRPH WR GR WKH SUDFWLFDO KHUH 7KH UHVLGHQWY QHHG XV LQ HYHU\ ZD\y
PHQWDOO\ HPRWLRQDOO\ SK\WLFDOO\ <RX KDYH WR EH KHUH IRU WKHP

7KLV SDUWQHUVKLS GLGQ W MXWWRVIW U H Q JOWRKHD® RANWXW HQ W VL DZ RIKHIGIF\W KR LE X IR
DOUHDG) UXQ GHHS $QG LQ GRLOQHWRWKWM HURBHEI XOHPGBGG IRU VALLWHIH.G H BR PLQ
ORQJ WHUP FDUH KRPH
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'LWK RXU QHZ &7 6FDQQHU IXO0O\RIQDON DG D HIG
QRZ DYDLODEOH ULJKW KHUH DW 9B5W LALQFE |
KDV SURYLGHG FULWL(PHO MF@RV B UWPHQW
VDYLQJ RYHKRXUV RI WUDQV S/KUIRHWUPM WK UH
PRQWKWXLYV KDV PIDWQMW GLDJQRVHV TXLENHU
DQG DPEXODQFHV VWD\LQJ ORFIRO WRIHG XFSDR
KLJKZD\ WR 2WWDZD ,Q WRWDOSWKHME VWK D FE
VLQFH RSHUDWLRQ EHJDQ

$W WKH VDPH WLPH ZH ODLG WKHW WDRIMEGZR |
IRUZD(UAFD UHJLRQ ZLGH HOHFWURQLF KIHD O\
SURMHFW EHJDQ LQ HDUO\ QG ZER QQHRF O,
$5+ WR RYHU WZR GR]HQ KRVSLWDUL\R DAWRKY V-
FDUH WHDPV ZHOO KOD.YH WRFHHSDWLHQW V FR
KHDOWK KLVWRU\ LPSURYLQJ FR PPOQLLIFDMLLRA
DQG VXSSRUWLQJ VDIHU PRUH FRWRW @L QD VDHX
EHQHILW IURP ONRRDUIDWYIHFEKUH SRUWDO IRU Y
UHVXOWV PDQDJLQJ DSSRLQWPHQWNUBQG FI
SURYLGHUYV

7RIHWKHU WKH &7 6FDQQHU DQGL(@BY& \UMBHEWHIQWPR ER QG LIR QTXHDFON MG FIDQ(
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7KLV \HDU DQ H[FLWLQJ VWHS IRUZIRFLXBPW QWD MHRQ LQ RX
VXSSRUW VHQLRUV LQ RXU FRPPXQULWAFWRHBKDWRDUG RI
GLUHFWHG WKH RUJDQL]DWLRQ P EEIERPEGHYKEGRSLYB D I1XO
SODQ WR UHGHYHORS WKH ROGHUQIRRYWHVEXXCGSCSRQWLYWR D
KRXVLQJ FRPSQBDUWQHUVKLS ZLWK WKH &RXQW\ RI 5HQIUHZ

7KLY GLUHFWLRQ UHIOHFWYV D KN UOWHIH R L EHBDDOWEKHRDW HQ W
LQ RXU UHJLRQ DQG ZLOO ILOO® DGHNIREZY ZK RD@HIRG ROGH
DFFHVVLEOH DVVLVWHG OLYLQJ RSWLRQV
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7KH $UQSULRU 5HJLRQDO +HDOWKFHRXHEILDMWHR @ KM BQRYXBGWROH VXFFH
&DPSDLJQ ZKLFK UHDFKHG LWV JBRQLWK D@EY OMRE WFDIWIRQHR| RXU FRP
WXUQLQJ RXU IRFRSMWRWKRSH &DPGMH[FQWLQJ QHZ LQLWLDWLYH WR H
VHUYLFHV DQG FRQWLQXH VWUH®JIJWKHQ LLYJDMR R B 8 RKHDXOQKADIR UL @ OO
PHDQLQJIXO ZD\ LQYHVWLQJ LQ W KH MSRRRYV DPE FIDHM WHBWP GV DQG C
DQG VDIH :H H[WHQG RXU KHDUWVREWVW KRRERO WRVRROU\G\DHV VWDII D
PHPEHUV IRU WKHLU XQZDYHULQJ VX®RRD®YDQELERIPPDLWH WOWVH WR KF

7KH $X[LOLDU\ LQFOXGHY PRUH VQKDQJ LY RONQWRIHUVWRD $FURVYV IL)
LQFOXGLQJ WKRVH VXSSRUWLQJ 78GH WU RWHIH WRWS,IQBDW t HWEKRS DQC
2SSRUWXQLW\ 6KRS WKHVH GHGLFRYWHG YRR X QW WWUW DR DIGIREQ H

7KLV \HDU WKHLU LPSDFW UHDF KHW® K3H E RAHLLIEKMG/ HTKRIRXY R1 WKH *LI1W
2SSRUWXQLW\ 6KRS WKH $X[LOLDRBUBRQW\.L EXRZD3 D QVHKIWEXUFKDVH R
QHZ &7 6FDQIQHUQYHVWPHQW WKDW QRZ E UL DR \F DU HHFDIRWLHIW & R DKIRMRHY/
ZDV DOVR DEOH WR SXUFKDVH DUDPH ZF KBMDUN D @G W KIHK ®W WS; UH F X P BAHKQHW
*URYH +RPH SK\VLRWKHUDS\ WHDP




