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7KLV 5HSRUW WR RXU &RPPXQLWD LY RDXQUE B\HW LB @ WD USE 28 7 KHHJ ISRHERIS@ H HRD G\l
$5+ DUH WKH SRZHUKRXVH EH K L@LGDHWIHRQVWERHJ IRXJUMRUH B R P P X GH.SWY L RAQHHD,
ZK\ ZH UH VLJQLQJ RII ZLWK D WOLEXY$BSMEXH V7 HIRQHRVW\ (PSDWK\ $FFREJ
7HDPZRUN WR PHHW WKH QHHGV RI WKRVH WKH\ VHUYH

$5+ KDV PDQ\ PRYLQJ SDUWV W K B XD/GIOWAGP M DIDRHHWIUHRX B8 XA($ 5 RLH/ FLAPFSARIUMPDHO P

WR RXU SDWLHQWYV UHVLG HQZVYK DWW GNROK FSBW W \ZK MK MAKHQ RRPH R M KU+ RVSLWD O 40
&RPPXQLW\ 3URJUDPV :H UH LQFUHBREAGXSDRHMGVRHSEWDII PHP E HEVYW R ¥HRQ WY RNE30EY LQ J W
GD\ EH WKH EHVW WKH\ FDQ EH RQNGLBHVSSRRGVRL QUKRN.W FRP P XQ LW\

7KLV \HDU V 5HSRUW KLJKOLJKWRXD THID P [\D FRE R $RFMIRE \WWBDFWHG FDUH DQ
GHOLYHU\ IDFLOLWDWHG LQQRKRBSRWWRQXWLRQ VDIMEGCLIVWBAKUHEVQHZ VWUD

2XU OHDGHUVKLS UROHV DW $5+UKD ¥ & HEIHHHRQQIEQ FDENHRQX KM H KO BKWMR XBURE RW K gt
RXU WHDP KDV FRPH RYHU WKH RZWMVKHEZWH DUWH PRQG\ ZHUDQVIRUPGWRY H B BV
WKH WHDP ZRUNV ZLWK RXU SRUWRPFPEXWRVFUHDWH D WKULYL H 6

- Highlights for 2023-2024

7KHGXOW 'D\ 3URRYBE WR D PRUH FHQWUDO G R ZMW R ZGF SRIQLSIDLAR BW R F
6XUJLFDO 6HUYLFHV LPSOHPH QADH & Q@ RYW LADRTEI MR H QW D@ G HWRRNLQJ
LPSURYH SDWLHQW ZDLW WLPHX D ® ID\WOR 2 PHRWHWHIQLFE RIRRV
$5+ LQYHVWHG XRDDR GHYRXUFHV ,QIRUPDABLR QVRM\WEBRYH WKH VWDII
PDQDJH RSHUDWLRQDO FRVWYV WHRHIQHILVYH WM RV KW VIDOW R G
7KH +RVSLWDO VXFFHVV6BHIN IREINRPERRWMG WKH VDIH DGPLQLVRHUDWL
LQIXVLRQ HUURUV WR LPSURYH SDWLHQW VDIHW\
7KH ,QSDWLHQW 8 QUM HHYTH®D 8 5 HBA\QK WWKH. SUQSULRU 'LVW U L F/D WRLMIQD
: ZLWK FKURQLF REVWUXFWLYH SROPRMDLYHGOAKH DM/ RROBEHW DQG IROOR
"*j IROORZLQJ WKHLU +RVSLWDO LQSDWLHQW VWD\
&
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3DUW Rl EXLOGLQJ DQG PDLQWDUE LRULWH.® D O VRR) B KIIUSAR @ H@MI MQUXH.G
FDUH 8QGHU WKH 3&& PRGHO WK i GLHRZY PIDARPHUL ¥ BORI@IOEMAZ RU F
DVVLJQPHQW Rl 3HUVRQDO 6XSSRKVBHRUGHQW -8RPH $WRHBD

,W KDV EHHQ JUHDW WR EH LRDWKN VWYPUWH-ERORH $HDND Y ROIGIGV | R/BR W KIF
NQRZ XWLG +DOH\ %DLQ 36: *URYH +RPH

$V SDUW RI HQKDQFLQJ FRP P X Q LGPDRMICRQ B BIK-H SHWIRM QQMAHJWDHWW[L :
DQG SRVLWLRQ 1HZ FRPPXQLFDWLRIUERBHOR REKMEHIQL @R WKL QJ H GD\ ZQO |
KHOS UHVLGHQWY NQRZ ZKR LVF$IWR$MWILQ K BDH HF RQGHFMUNG VW@R@WKH
FDUHN LV DOO DERXW WKH UHVRGE QRYONQIUEK D Y/GWKRZ. AHR BEHEV PFQE L W D KDW
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7KH $5+ (PSOR\HH (QJDJHPHQW 6XUYHDVKRAH® OH ZRQPW OLIH EDORXRWVNHDAR UH I 0R P WLKH SWKH
FRUSRUDWH SULRULW\ VHOHEQWHG HYRYKQ VWRLVWRIHQYHVW

B8OWLPDWHO\ ZKHQ ZH KDYHZHJAD® ZWRRWL G HI B HBD'W B § BHGJ BIVWWHS IRXQLSID W
-R]ZLDNRZVNL 51 (PHUJHQFKHKHSDKMWAHBEMHQ VRPH JUHDW PR®JE \GDMWHSS
LQ WKDW p LW LV JHQH U D ORS ULHHAW PRADR WIGG Zi KDY 6 R RRMH MQ\WHW WR VSt

7R LPSURYH ZRUN OLIH EDODQFH $5+

e SHEXLOW PDVWH W @BKIHRSURYHG WKH YDFDWLRQ \SURIF HWR/ B W \W B HTOX®IR.

e 3DUWQHUHGE&DLOWDIG MK OHQWD O +H D O K$$ WWR RIDMIL RIDOQHVYV ORPHQW

e &UHDWHG HOTRRWBBEPHQ RQ &DOO VFKHGXOH W KD®/GLWRK® X63-HOL RO QOHMIEMD

e ([SDQGHGMFKIKLWPHQW S5HWHQWLRQ DQG SHFR MK M kB QVFRPPW\R WRIFX \
UHFUXLWPHQW

7KH MRE VDWLVIDFWLRQ VFRUHHDOVIR RPXP SN @/ DIQDIKHE GRERLEV WR PDNH $5+ D X UHDWD 8 ODHDHC
ZDQW WR VWD\ DQG , WKVQNGZ B QDGIH O FIFGDWIRIMW 93 +XPDQ 5HVRXUFHV
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$V WKH $UQSULRU DUHD DJHV D QGWK. PROOCQUDIQRR® VBV JUHRZR/F DWR @ 11 MR | WAKCHD AR P® MUTLWWY U WRZW
$5+ DUH LQ PRWLRQ DW GLIIH OHREYO/ WHDBVWKARPHREODYFIQHHGV &7 6F DL YOIRWILVF H\Q @&/ K DAY SiH
DUH HFVWDWLF WKDW LQ W K ® SEFURIRQ.ID W KLH/ FIDUOV WA B0 VEFRDLR Q M B DREQ/MBIDKH/ HRY B WIKKHH $ BIQISWL G H G
‘H DOVR KDYH WKH VLJQLIL FROMWG RS S RUMPVOR WA VRR) IRQLUDBN Z WA K HRRIO SHHIWW QWRI G DWW B UP L Q |
DQG IHDVLEOH XVH Rl WKH ROWGHUYRNHR BB LRRAPXWY KWW EHV

«) i «ijuaNi—|W> s ™ o DWy.N"ie) itD iB|W- i

$5+ LV RQ WKH FXVS RI D VLJQZILMAO @\ BNVILAPQ \DIIRQ WDHKIRZYROURS| Rl ‘LUHFWRUV KDV VHW WR/VEHWWUEBLR B
D QZ VFDQQHU LQ ZLKMWMUWURXQGEUHDNLQJ DGGLWALRSU BYHRAEHNHOARSPHQW SODQ IRU WKDIH ® GEALID
LPSURYH SDWLHQW FDUH VWUHDPDWOHVKIHRY¥WVYDHY P@GC E@OHG RQ ROQH RI WKUHH RSWLRQV
KHDOWKFDUH UHVRXUFHV LQ WKH UHJLRQ

/RQJ WHUP FDUH H[SDQVLRQ
&XUUHQWO\ ZKHQ D ORFDO S DIMIOHQ®/L Q BiIGIRWHDD&R MFOR@KWR U\ FDUH KHDOWK KXE

FRQFHUQ WKHLU SK\VLFLDQ P X\WFW-R H UDWHRWS WWRDSH @KISBRUWLYH KRXVLQJ IRU VEH@IKRORFDQ § BB RXOH

4XHHQVZD\ &DUOHWRQ +RVSLWDQLOOHLQF VIFD Qi) WUVBMKHR &+ H V

FDSDFLW\ DQG VWUHDPOLQH WE&HBVWILHRFN VYV Z2RIUFRDXQ\OORKBDOS

H[SHGLWH GLDJQRVHV DQG PLQLREDHUW KH E XUGH G REONHORDAW G Rl ‘LUHFWRUV ZL O @ GV SO RUKIHWAKHD QU H®

DQG HPHUJHQF\ PHGLFDO VEHWMWHLY SDAMWVOHDMWIKEINWERRPRMXQLWY DQG DVVHVYV WKH EXVLS0D/Y WERVEHNHII F
PLOOLRQ SURMHFW LV HQWKURRJ K REKRHX QUGS UKRIGHS MELOLW\N DOQG VXVWDLQDELOLW\

5HILRQDO +HDOWK )RXQGDWLRQ
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$5+ KDV SDUWQHUHG ZLWK :LODXN ¥ R@O&OB WYR KRR ERUYIRQDO 6XSSRUW :RUNHUV 36:V 71
ZHHN K\EULG SURJUDP ZLOO VHE&H WUGWR W W KWKG\ ISRURQBD RIWHQALRBRXQUSHZRREY U RIGOD V
VHVVLRQV DW WKH 20G *URY HSEMNIRQG L QW X G H,G\I \6 W LK Z HOH W [FIOH CBLOADRH DO MHEHH QR ¥ HO+ R |
DQG JUDGXDWHYV ZKR PHHW HP SOR\PH QX\D U B QX\LHHE® HHP\S U RAPOIQW ZLWK $5+

7KLY SDUWQHUVKLS RITHUV VY KOOQRYWKF¥DWH ZDAPW R BIES®RNUPFHGE AHRQFHBQVIRZOH\ 93 6HQLF
&DUH /RQJ 7HUP &DUH &RPPKWXENHQWRIUQRWKH 9DOOH\ JHWG VOKHD BQ SRUWKRLW RWR ZRRIMNX Q!
UDWKHU WKDQ FRPPXWLQJ WRXIVRWDXDO$Q G GERBENWRR DQKODLQWHRDW K AHUO G L) WRIB H DVWHD P

7KH *URYH +RPH ZLOO DODWRVERURI ZHDOWK $GPLQLVWUDRRRVYXH 88 LWWXBHYWRI 2WWDZD LQ V
$V SDUW RI D SURJUDP IRFXVH G RIOVDRMYIHYI KHD GWKAD RS L QJ LIMGRYIDMH. YHV X B 68 RWLRIQD/O EK
WR LPSURYH WKH RQERDUGLQJ MQ® KR EREWDWLRQ SURFHVV D

W FDQ EH FKDOOHQJLQJ WRUIHQG SNKRF H D Q\Z 0Q RIM HRER EIR@GIRHINL QJ ZLWK WKH 8QLYHUVLW\
2WWDZD V 0+$ SURJUDP ZH Z&B 6 LADW ME W IEWRXUEW R @G VSKSHOVWXEHQ W HDOQLEH DEOH WR
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$5+ KDV EHIXQ SXUVXLQJ QHZ H[N\WF WIRQJHIHHQHMWR EXVYHQXH WKHRDWKH. 6 O JBH U WQ KR B VDAHEG LICK
KHDOWKFDUH VHUYLFHYV
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%DVHG RQ WKH FRPPXQLW\ V QHMIGY) B&R \LNFXEMKLYCHD WKRIUIXWXUH Rl ,GD 6WW MUFH QB G *&U

WKLUG SDUW)\ RRSDRQEDIEWNY SKRVLRWKHUDS\ VHUBHBHRQDO +HDOWK LV P D [LOPH DIV D WKW VREKEVFH
WHUP

7KH WHDP LV H[SORULQJ SDUWQHRYKISSY WR EHFRPH DQ DSS
SK\WWLRWKHUDS\ VHUYLFH SURYLFREHBRRED:@ % \D @8 UQNVPHID@WDULR ORVW LWVVHIQ SSLRWBRSEE
ZRUNLQJ ZLWK PRWRU YHKLFORQDRFQG MXWH BOLt KW DWGLWAD 6W LQ WKH &RPPXOYRANIDURQ |
SK\WLRWKHUDS\ 7HDP ZLOO UHSSDAM\ WKR YLIGCHYZ RVRE W KHD® XUH ILOP FRPSDQ\RNEB DWHOWMKHHX
RITHU SK\ VLRWKHUDS\ VHUYLFHWWR *URYH +RPH UHVLGHQW

7KH $5+ 7HDP ZLOO FRQWLQXH QWRZHJ$Y R QK HD
‘H DUH EXLOGLQJ RQ DQ H[FHOOBQWVKK\ WIRRAS KFI@MSWRWDRQ RSSRUWXQLWLHYV WKE®VWBQE® W
H[SDQG RXU FDSDFLW\ DV ZH SURY IZA /M KRRP PREDX\SBRREHWKH RUIJDQL]DWLRQ V. DXOMKMNANVIDULRI
RSWLRQ VR WKH\ QR ORQJHU QHRIG WIRHWHDYHO RXW RI WRZQ
SK\WVLRWKHUDS\ VHUYLFHV VWILEQEPQFHWRIGUQHDX 93
6XSSRUW 6HUYLFHV DQG &)2 $5WUDWHV LN GHOALR/ IDRPHR U
D YLDEOH DQG VXVWDLQDEOH OBRAXX¥HWRXQFHWKDW ZLOO D
PRUH LOQWR RXU FDUH VHUYLFHV DQG IDFLOLWLHYV

7KH QH[W VWHS LV WR UHFUXL®BSD WBQHGY &H B &\ WIKRHWV KH U
EXVLQHVYV SODQ IRU WKH VHUYLPHSBRIDOWIKRH DQG WR EHVW
JURZLQJ 3K\ VLRWKHUDS\ 7HDP

7KH $UQSULRU 5HJLRQDO +HDOW®&JRNXQGC DLWIR QWKDNVH K RIBEHIN U\ R/ HF
BODQ@KLFK VHWV LWV GLUHFWLR&HRIDOWRH W BEHN QUYEHHHDOARNSHG WR L
VXSSRUW $UQSULRU 5HILRQ TG KOG B WKUW IIRDWXY W RVLIND O LI K LLRQWD

VXPPHU RI 7KH )RXQGDWLRQ 2RO KHDILNAH MORWVH] WBIW GW X G Z K\RR L
KDYH EHHQ HVVHQWLDO WR W®&H NXKHG WYVDRIG. WY LM QWDYNY WKLV S
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7KH $5+ $X[LOLDU\ V 2SSRUW XQ M/RHEOKFES DRRQ W KR\WWZDWE® 2Q 6HSWHPEHU WKH 2S
6KRS DV LW LV DIIHFWLRQDWMWIOW INMHMR ZQWEKLOIOY KRAXWV LRV B/ | DBRMKERQUV KIR ZE W WHIDOMW D Q

, DP VXUH WKH SHRSOH ZKR IGDW KUK YWWNLE B VKRS VARXOWS R ¥ 8 LD G BXY RO KRKEZGLW KD
VDLG 2S 6KRS ODQDJHU$*WK® QNXRX WR DOO YRORQWHHULY SGA FDWGEL B Q HD/GI® WRIPPLWPHQW W
UDLVH IXQGV IRU OLIH VDYLBHMHRQE®HEWOWK $SUQSULRU

7KH $X[LOLDU\ PHPEHUV KDYH DONRREISHQY EX VL RIREKQR MBRYVR@H (QWUDQFH & :LWK
WKH QHZ ORFDWLRQ FRPHV QHZ QWHIRE ZWWHK VKRS KDY O RE VY HDUMAWMRQ VRR [RMHRVD XQLTXH
IURP MHZHOU\ WR DFU\OLF FRDVWHUYV

$5135,25 5(*,21$/ +($/7+ $118%/ 5(3257 72 7+1,&2008



Ek—ENtS, A, $NC SN ,i*itdN a,lt¢c—N" a
-2+1 67 1 $5135,25 .6 3

T BSti*,Iti*
'$ 67 1 $5135,25 .6 -

ti kN O,—38tBS i¢
0&*21,*$/ 67 : $5135,25 .6 O

$5135,25 5(*,21$/ +($/7+ $118%/ 5(3257 72 7+1,&2008



