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Arnprior Regional Health: 2022-23 Strategic Goals

OUR VISION:

Together, we create a healthy community.

OUR MISSION:

As your partner in health, we deliver compassionate quality care each day.

OUR VALUES:

Honesty, Accountability, Respect, Teamwork (H.A.R.T.)

2022-23 STRATEGIC GOALS:
1. Reduce the % of residents who fell within the last 30 days to 16% by March 31, 2023.

2. Reduce the rate of inpatients’ falls from 10.9 to 6.4 falls per 1,000 patient days at the
Hospital by March 31, 2023.

3. By March 31, 2023, ARH will increase the % positive score for overall employee
engagement by 3% over the 2022 score.

4. Achieve status of “Accredited with Commendation” as a result of the Accreditation
Canada on-site survey in September 2022.

5. By March 31, 2023, ARH will complete all major milestones as outlined in the project
plan for the next phase of the Seniors’ Village.

LOOKING AHEAD:

Arnprior Regional Health is currently leading a full strategic planning process that includes
stakeholder engagement to map the way forward for 2022 and beyond.
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