
ARNPRIOR REGIONAL HEALTH 
Meeting of the Board of Directors 

January 18, 2018 
 
 

MINUTES 
 

PRESENT:  Donna Anderson (by phone), Dr. Jennifer Becker, Deborah Clark, Barbara 
Darlow, Emily Gruenwoldt-Carkner, Valerie Habraken, Eric Hanna, Becky Hollingsworth, 
Susan Leach, Ryan Lunney, Dr. Christine Schriver and Robin Sully  
 
REGRETS: Chris Havey, Julie Martin-MacKay, Astrid Neuland, Bernice O’Connor, 
 
ABSENT:  Christine Fiedorowicz 
 
GUESTS:  Wendy Brawley, Leanne Gray, Katrin Spencer, Erin Stitt-Cavanagh, Ron 
Marcotte, Sharon Ryan – recorder  
  
1.0   Call to order 

Barbara Darlow called the meeting to order at 1840 hours with a quorum present. 
 
2.0    Grove Redevelopment – Wendy Brawley, Hobin Architecture, and Katrin Spencer, 

Grove Redevelopment Project Manager presented on the redevelopment project 
providing a high level overview including the status on required studies carried out, 
preliminary submission to the MoHLTC, as well as cost saving options for this $27M 
project.  
 
Katrin Spencer and Wendy Brawley were excused at 1940 hours. 

 
3.0   Addition to agenda – One addition in-camera  

 
4.0   Approval of agenda 

MOTION #1 
Moved by:  Valerie Habraken 
Seconded by:  Emily Gruenwoldt-Carkner 
that the agenda be accepted as amended. Motion carried.  

 
5.0 Declaration of Conflict of Interest 
 Members were asked to declare any conflict of interest; none declared 
 
6.0 Consent Agenda 

Mrs. Darlow asked directors if anyone wished to have an item under the consent 
agenda removed for further discussion; none requested. 
 
The following matters were then presented under the consent agenda for Board 
consideration: 
1. Minutes of the last meeting (November 16, 2017)) 
2. Correspondence:  Premier Kathleen Wynne 
3. Quality Committee  (November 16, 2017 and January 18, 2018) 
4. Governance Committee (November 28, 2017)  
5. Resources Planning & Audit Committee (December 12, 2017) 
6. Grove Redevelopment Task Force (November 21, 2017) 
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7. Arnprior Regional Health Foundation  Report 
8. Champlain LHIN board highlights 
9. Next regular board meeting – Thursday, March 22, 2018 

 
MOTION #2  
Moved by:  Debs Clark 
Seconded by:  Ryan Lunney 
that the Board of Directors accepts the consent agenda as presented. Motion carried. 

 
7.0 Business arising from minutes 
7.1. Update on Communications Working Group 

Further to discussion at the November board meeting, several board members 
participated in a working group and met with an external consultant to address 
communication and marketing strategies that will provide an enabler/tool to meet our 
goals, align with our strategic priorities, advance the missions and vision, and in the 
long term, provide continued sustainability and relevance and create a healthy 
community.  

 
Jane Adams, Brainstorm Communications, has agreed to take on the role of 
communications person pending the hiring of the new Manager of Communications 
and Community Engagement.  She has agreed to work on a 3-5 year strategic 
communication plan starting with a table of contents that the working group will be 
reviewing.  
 
Mrs. Darlow will continue to report back to the board on this matter. 

 
 
8.0 Move meeting in camera for Confidential Labour Relations and  

Physician Issues 
 MOTION #3 
 Moved by:  Valerie Habraken 
 Seconded by:  Becky Hollingsworth 
 that the meeting move in camera at 1947 hours. Motion carried 
 

Guests were excused from the meeting during the in camera session. 
 
10.0 Move meeting out of in camera at 
 MOTION #7 
 Moved by:  Ryan Lunney 
 Seconded by:    Robin Sully 
 that the meeting move out of in camera at 2003 hours. Motion carried 
 
 
11.0 Items of information/discussion/approval 
11.1. President and CEO Report 

Mr. Hanna provided highlights on the 2017/18 strategic goals. He acknowledged 
Susan Leach and her team’s work leading to improvements in the patient experience. 
Goals to reduce the staff turnover rate and execution of the Grove’s development 
agreement will not be reached.  
 
Discussion followed on the proposed 2018/19 strategic goals and issues such as 
workload and quality of work. Reducing the number of goals in a range of 4 to 6 was 
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discussed and the senior management team was asked to come back to the next 
board meeting with their recommendation.   

 
 

12.0 Adjournment – meeting adjourned at 2026 hours on a motion Debs Clark 
 
 

 
 
_____________________________ ___________________________________ 
Eric Hanna, Secretary   Barbara Darlow, Chair  
 
 
“Meeting without Management” followed board meeting  


