
ARNPRIOR REGIONAL HEALTH 
Meeting of the Board of Directors 

September 15, 2016 
 
 

MINUTES 
 

PRESENT:  Deborah Clark, Barbara Darlow, Emily Gruenwoldt Carkner, Dr. Earl 
Gordon, Eric Hanna, Chris Havey, Becky Hollingsworth, Douglas Kromrey, Susan Leach, 
Pamela LeMay, Ryan Lunney, Astrid Neuland, Bernice O’Connor  
 
REGRETS: Donna Anderson, Julie Martin-MacKay, Dr. Christine Schriver  
 
ABSENT:  Christine Fiedorowicz,  
 
GUESTS:  Julie Langlois, Gail Atwill, Ron Marcotte, Sharon Ryan – recorder 
Lynda Welch, Katrin Spencer and Merryn Douglas 
 
  
1.0 Call to order 

Barbara Darlow called the meeting to order at 1840 hours with a quorum 
present. She welcomed the new board members and committee representatives 
as well as two MHA Residents, Katrin Spencer and Merryn Douglas.  

 
Mr. Hanna introduced the guest speaker, Julie Langlois, RN, PhD, Accreditation 
Specialist, and spoke on the upcoming 2017 accreditation survey.  

 
2.0 Education: Accreditation and Key Roles of the Board 

Julie Langlois provided an overview on the accreditation process, noting that 
accreditation is the foundation to reduce risk, demonstrate accountability, 
standardize processes, develop staff knowledge and skills, manage change, 
monitor quality improvement throughout the organization, support achievement 
of provincial requirements and increase organizational efficiency. 
 
In her discussion on governance standards, she noted that standards reflect 
clinical and managerial best practices and emerging trends, that standards are 
developed with input and guidance from health and social services professionals 
from across Canada, that standards integrate easily into daily Activities, making 
quality and safety a “part of life”, and also that standards are updated regularly. 
It is the responsibility of the governing body to be engaged and involved in the 
activities of the organization, in particular those pertaining to quality, safety, and 
a culture of client- and family-centred care, is critical for the organization's 
success. 
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Client and family-centred care (CFCC) is an approach that fosters respectful, 
compassionate, culturally appropriate, and competent care that responds to the needs, 
values, beliefs, and preferences of clients and their family members. Instead of health 
care providers doing something to or for the client—where the provider’s perspective is 
dominant—CFCC means doing something with the client—so the health care provider 
and the client have a true partnership. 
 

Bernice O’Connor arrived at 1900 hours.  
 
In her summary she noted that the governing body should review the standards, 
support the process, communicate with leadership, monitor accreditation activities, 
complete the governance functioning tool, and take action on areas that are identified.  
 
Julie was excused from the meeting at 1915 hours.  
 

3.0  Approval of agenda 
MOTION #1 
Moved by:  Deborah Clark 
Seconded by: Emily Gruenwoldt Carkner 
That the agenda be accepted as presented. Motion carried.  
 
Following this, the MHA Residents were introduced and asked to provide an outline of 
the projects they are working on. Katrin Spencer reported that her main project is: 
evidence based leadership – what is working well or not and why; orientation for new 
managers – onboarding – convey concepts and hardwire; Grove – redevelopment – 
transition plan; expanding the Adult Day Program; and revenue generation at the 
Grove. Merryn Douglas reported that her primary project is the rural health 
hub….kicking off next week; PFAC onboarding, revenue generation at hospital, and 
seniors’ council. 
 
Mr. Hanna noted that he would like them to present their findings to the board. 
 
Auxiliary President, Bernice O’Connor, was asked to provide an update on the activities 
of the summer. She reported that the main source of income is the Opportunity Shop 
which raised $8,000 this month. The volunteer situation has stabilized somewhat 
however the gift shop and in-hospital have vacancies. Last year the Auxiliary donated 
$265,000 to ARH.  
 

4.0 Declaration of Conflict of Interest 
Members were asked to declare any conflict of interest; none declared 
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5.0 Discussion: Topic “Advocacy for Grove Redevelopment” 

Mr. Havey reported that an external strategist is being utilized for which background 
information was shared to them and weekly meetings are held  
 
Individual meetings have now been held with 4 MPPs as well as the Chair and CEO of 
the LHIN. Mr. Havey provided highlights on these meetings held with MPPs Marie 
France Lalonde, John Fraser, Yasir Naqvi and John Yakabuski, and JP Boisclair, Chair 
and Chantal LeClerc, CEO of the LHIN. Mr. Hanna also met with Deputy Minister Bob 
Bell. The result of these meetings is not expected until after Parliament resumes.   
 
Next steps will need to be addressed with the Grove Redevelopment Task Force.  
 

6.0 Consent Agenda 
Mrs. Darlow asked directors if anyone wishes to have any item under the consent 
portion of the agenda removed for further discussion; none requested. 
 
The following matters were then presented under the consent agenda for Board 
consideration: 

1. Minutes of the previous meetings (June 22, 2016 regular and special 
meetings) 

2. Resources Planning Committee Report (September 6, 2016) 
3. Executive Committee Report (September 6, 2016) 
4. Quality Committee (September 15, 2016) 
5. Partners in Caring Report  
6. Champlain LHIN June and July board highlights 
7. eHealth Ontario – cNEO update 
8. Next regular board meeting – Thursday, November 17, 2016 

 
MOTION #2  
Moved by:  Deborah Clark 
Seconded by:  Douglas Kromrey 
that the Board of Directors accepts the consent agenda as presented. Motion carried. 

 
Committee representatives, MHA residents and guests were excused from the meeting 
at 1945 hours 
 

7.0 Move meeting in camera for Confidential Labour Relations and Physician 
Issues 

 MOTION #3 
 Moved by:  Deborah Clark 

Seconded by:  Astrid Neuland 
that the meeting move in camera at 1945 hours. Motion carried 
 

9.0  Move meeting out of in camera 
MOTION #5 
Moved by:  Deborah Clark 
Seconded by:  Astrid Neuland 



Arnprior Regional Health 
Board of Directors  
September 15, 2016 
 

4

that the meeting move out of in camera at 2000 hours. Motion carried 
 

10.0 Items of information/discussion/approval 
10.1. Key Influencers / Community Groups update  
 Letters were sent to six local service clubs and one response was received; a date will 

be confirmed with the Lions Club.  
 
10.2. Grove Redevelopment Task Force 

A meeting of the task force will be scheduled shortly. 
 
10.3. President and CEO Report 

Mr. Hanna provided highlights from his report which was distributed in advance of the 
meeting. The meeting of the Rural Health Hub is scheduled for September 23rd. The 
group will be focusing on diabetes and COPD. 

 
Gail Atwill, VP Finance and Support Services and CFO, is resigning from ARH and is 
returning to the university setting. Mr. Hanna acknowledged Ms. Atwill’s significant 
contribution at ARH.  

 
Ms. Darlow also reported that Jerome Taylor has submitted his resignation from the 
board due to his time commitment opening his new Canadian Tire store in Arnprior.  

 
Strategic planning refresh is now scheduled for Saturday, November 19th tentative times 
are from 8 a.m. to 3 p.m. A planning team was established which will include  Emily 
Gruenwoldt Carkner, Chris Havey, Ryan Lunney along with Jim Whaley, facilitator, and 
the CEO and Chair.  

 
Mrs. Darlow congratulated Eric Hanna on receiving his recent Fire Starter Award.  

 
10.4. Changes to Orthopedics Integration Order 

A copy of the decision of the Champlain HIN was included in the board package; 
document is dated August 24, 2016. 
 
 

11.0 Adjournment – meeting adjourned at hours on a motion by Chris Havey, seconded by 
Doug Kromrey at 2015 hours  

 
 
 
 

_____________________________ ___________________________________ 
Eric Hanna, Secretary   Barbara Darlow, Chair  
 
 
An executive session followed the regular board meeting.  


